
 

Meeting Minutes 
MECA Executive Board meeting: 4-27-19 
Submitted by Wyatt Hendrix  
 
This report is meant only to summarize and record the important points of the EB meeting that took place April 
29th, 2019.  
 
This Executive Board meeting took place April 29th, 2019 over the internet. The meeting was 
scheduled to start at 7:00 PM. This meeting was open to all MECA members who were 
interested in attending. The agenda for this meeting was as follows:  
 
1) Call to order, with an update on MECA finances and upcoming events; 
2) A debriefing of the State Championship, and a discussion of next year's Championship, 
scheduled for 24-25 April 2020, including discussion of a motion to open the Championship in 
2020. 
3) A call to form a committee to bid for the 2020 New England Open, scheduled to be held on 
Labor Day Weekend in 2020. We'll look over previous bid documents from the Southeastern 
New England Chess Association (SENECA) from their bids for the New England Open, in 
addition to the current NEO tournament announcement. 
4) An update on the constitution rewrite, with an examination of what is left to work on and how 
we can bring the document to members for feedback. 
5) The mechanics of Maine Chess Player of the Year; 
6) The writing of a free email blast granted to State Affiliates. 
 
Minutes: 
 
Note that EB may be used to stand for Executive Board  
 
A number enclosed in a circle such as ⓵, means the meeting has moved onto that corresponding 
item on the agenda.  
 
 

 
 
[≈6:22] Michael opened up the online meeting lobby and attendees began to join the meeting.  
 
[7:04] ⓵ The meeting was called to order with Michael Dudley (EB President), Wyatt Hendrix 
(EB Secretary), Oisin O Searcoid (EB Member), Elizabeth Mock (EB Member), Bruce Haffner 
(EB Member), and Kevin Paquette (MECA Member) present.  

 



 

 
Michael reported on the financial status of MECA. The MECA account balance had grown 
slightly to $2737, and the Maine State Closed Championship made $397.  
 
[7:11] ⓶ The recent Maine State Closed Championship was discussed.  
 
Total turnout went up due to the inclusion of a reserve (U1600) section. The EB liked the 
inclusion of a reserve section in the event and the possibility of adding another (such as U1200 
or U1000) reserve section was discussed. It was thought that this would raise participation and 
profitability. The EB discussed concerns that the entry fees needed to pay for more space (such 
as a new vene with space for extra reserve sections) would be too high for sections that low. It 
was determined that a section such as U1200 could possibly work. It was mentioned that since 
the Maine Championship is outside of the scholastic season it might be difficult to attract lower 
rated players (who might already be starting spring sports). The conclusion was that the 
possibility of more sections would be explored if we found a slightly larger venue space (or 
determined that the current venue would work) without a significant cost increase.  
 
The EB determined that four things were believed to have helped profitability: 
 

- A slight increase in entry fees. 
- A decrease (from $15 to $5) in the pre-registration discount. 
- Using a based-on number of entrants, rather than guaranteed/fixed, prize structure.  
- Overall reduction in prize money.  

 
Those on the EB who attended the Maine Championship felt positively about the venue. The 
total cost was $400 for the weekend, and the room rates were just $73 per night.  
 
The EB discussed the possibility of running an open state championship. This would mean that 
out-of-state players could play in the Maine Championship, but the title would go to the highest 
scoring Maine resident.  
 
The EB also discussed the possibility of running a qualification-only state championship like 
New Hampshire does.  
 
It was mentioned that the only two-day event in Maine of the year was one in which out-of-state 
players couldn’t play. We heard that (and have seen in crosstables from events like the Saco 
Open, which was unfortunately not planned for this year) out-of-state players (particularly ones 
from NH) are willing to travel to the Portland area to play two-day events. Opening the 
championship would provide an opportunity for the out-of-state players to play in Maine. It was 

 



 

also suggested that MECA keep the championship as it is and run more two-day (open to all) 
events as long as cost-effective venues can be found.  
 
It was determined that a significant amount of discussion with many people would be needed to 
make a decision whether or not to open the Maine Championship to out-of-state players, or to 
move to a qualification-only format.  
 
It was decided that MECA would work better to avoid conflict with large events in other parts of 
New England (like the Eastern Class Championship and the Foxwoods Open) that Maine players 
often like to attend.  
 
[7:55] ⓷ It was proposed to create a committee for bidding for the 2020 New England Open.  
 
The EB determined that the event would be financially feasible (NECA and MECA would split 
profits from the event) and that it would benefit Maine chess.  
 
Wyatt Hendrix reported on two possible venues, both in Portland.  
 
[8:19] The proposal to create the committee went to a vote and passed 4-0. Michael and Wyatt 
volunteered to serve on the committee, and Elizabeth was considering it.  
 
[8:22] ⓸ The ongoing constitutional rewrite was discussed. It is nearing completion but has been 
stagnant for awhile. The EB decided that a draft should be released to the members soon for 
feedback.  
 
[8:32] ⑤  The Maine Chess Player of the Year (CPY) structure was discussed.  
 
Concerns were raised about the equitability of the format. It was mentioned that players who 
stayed just under a section maximum would benefit from the format (for example an 1190 in a 
U1200) while players rated just a few points higher would “get their clocks cleaned” in another 
section (for example a 1205 in a U1600) and end up in last place in the standings.  
 
Multiple ideas/methods were discussed to alleviate this including: 
 

- Making the CPY based solely on activity, not performance. 
- Having one or two events with just one large section open to everyone. 
- Using a different points system with special weighting (the EBs first choice if an 

acceptable system can be found).  

 



 

- Ending the CPY. {Secretaries note: Money usually used for CPY prizes could instead be 
used to increase the prize fund at individual MECA events, and to give out prizes such as 
most active player, etc.} 

 
Wyatt and Oisin proposed some ideas for a new point system. It was decided that they would 
take the next few days to think about a system and put it into a more detailed write-up.  
 
[≈9:20] Item 6 was skipped due to time.  
 
Wyatt Hendrix reported on the creation of the official MECA Chess.com account.  
 
The EB discussed some other things informally.  
 
[≈9:26-27] The meeting was ended.  
 
 
Proposals made at the meeting: 
 
 

Proposal Resolution 

To create a committee to submit a bid to 
NECA for the 2020 New England Open.  

Passed 4-0 (4 EB members present and 
voting¹).  

 
1. One of the EB members had to leave early, which reduced the number of EB members from 5 to 4.  

 
 
 
Some documents used at the meeting are attached in the following pages. 
 
 
Respectfully submitted, 
Wyatt Hendrix 
MECA Secretary 
 
 
 
 
 

 



 

 
 
 
 
 

Format of State Championships: 

 



 

 
 
 
 

 



 

 
 
 
 

 



 

 

 


